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EXECUTIVE SUMMARY 
 

 
In December 2008, the Vermillion Area Arts Council (VAAC)Σ ŎƻƴǘǊŀŎǘŜŘ ǿƛǘƘ ¦{5Ωǎ Government 
Research Bureau to conduct a community assessment survey. 
 

 After a development period involving VAAC board members and the Government Research 
Bureau team, the survey was sent to 259 households in Vermillion. 
 

 Of those surveys, 93 were returned. The response rate was 35.9%. 
 

 In general, survey respondents were members or previous members of VAAC.  
 

This executive summary details the major findings from the survey.  
 
General Trends and Recommendations Summary 
 
The survey asked respondents to provide answers to eighty-six questions, of which many were 
ŦƻŎǳǎŜŘ ƻƴ ǊŜǎǇƻƴŘŜƴǘǎΩ ƎŜƴŜǊal observations about the VAAC, or encouraged input pertaining to 
specific policy options facing the VAAC. The following represent the major findings and 
recommendations from these questions: 
 
Broadly speaking, the respondents of the survey support the VAAC and value the arts; however, the 
demographics of those surveyed were not representative of the Vermillion community as a whole.  
 

 Respondents are generally pleased with the work of the VAAC.  We noted positive comments 
regarding arts education in Vermillion; respondents have made is clear the VAAC is a needed 
organization in Vermillion. 
 

 The VAAC may want to rethink their advertising and marketing strategy.  Many respondents 
said they would attend more VAAC events if they knew about them.  Respondents also agreed 
the board members do not communicate effectively with the community.  A new advertising 
and marketing strategy can enhance board to community communication and spread awareness 
of the organization. 
 

 The respondents see raising capital funds to continue the educational programming, events, 
and preserving the WSAC as necessary.  Most respondents feel their membership dollars are a 
good investment, but generally, respondents feel the VAAC should raise more money to 
continue the programs it offers. 

 

 Most respondents feel the mission of the VAAC needs to be revamped.  The mission and vision 
of the organization are unclear to respondents.  If the board comes to a consensus about a solid 
mission and strategic plan and bases all decisions from them the respondents will have a clearer 
idea about the purpose of the VAAC.   
 

 aƻǎǘ ǊŜǎǇƻƴŘŜƴǘǎ ǎǳǇǇƻǊǘ ǘƘŜ ±!!/Ωǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǇǊŜǎŜǊǾƛƴƎ ǘƘŜ ²{!/; however, they 
also indicated that they only supported such involvement to a certain point.  The respondents 
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were largely split in favor of finding a new, less-costly space for the VAAC; whether or not the 
VAAC funds should be spent on education and events rather than the WSAC; or if the stained 
glass windows should be sold to fund other VAAC programs.   

 

 The respondents generally support the VAAC Board.  Most respondents support the agenda of 
the board; however, the board may want to improve its approach to communicating with VAAC 
members and people in the broader Vermillion community.  Transparency about how and 
where money is spent may increase trust among members and give them a clearer sense for the 
±!!/Ωǎ vision and mission.   

 
 
 
 

Section 1: Survey Planning 
 
The USD Government Research Bureau team, led by Dr. William Anderson, constructed the survey 
instrument.  The initial and final survey drafts were crafted following a series of meetings with the 
Vermillion Area Arts Council. These meetings were augmented by online communication, commentary, 
and phone conversations.  
 
The eighty-six question survey asked respondents about VAAC programming and clientele the VAAC 
serves as well as organization leadership and structure.  It also asked about the WSAC regarding building 
structure and use.  These questions included open- and closed-ended opportunities for respondents.  
 
Survey Materials and Procedures 
 
The survey was deployed in two forms. The firstτincluded in the survey package provided to potential 
respondentsτwas a paper copy survey; the second was an online version of the survey. Returned paper 
surveys were compared against online survey returns to prevent duplicate responses. 
 
Survey packages were sent to 259 households in early December 2008. The list of households was 
provided by the VAAC.  It included current and past members of the VAAC and community members 
who are involved in the arts.   
 
The survey package included three principal itemsτa cover letter, paper survey copy, and raffle ticketτ
all of which are provided in this report as Appendix A. The cover letter explained the purpose of the 
ǎǘǳŘȅΣ ǇǊƻǾƛŘŜŘ ŘƛǊŜŎǘƛƻƴǎ ǘƻ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΣ ŀƴŘ ƻŦŦŜǊŜŘ Ǉƻƛƴǘǎ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ ǘƘŜ ǎǘǳŘȅΩǎ ǇǊƛƴŎƛǇŀƭ 
investigators at the University of South Dakota.  
 
The survey package also included a raffle ticket to enhance response rates.  Respondents were informed 
that returning the surveyτcompleted or notτwith a raffle ticket would enter them in a drawing for one 
of fifteen (15) ten ($10) dollar gift certificates to local Vermillion businesses. 
 
Reminder cards were sent to all 259 households that received paper copies of the survey.   The cardsτ
copies of which are provided in Appendix Aτprovided respondents with a gentle reminder about the 
survey and its availability online. 
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How Many and Who Responded? 
 
The VAAC survey received ninety-three responses. The response rate for the survey was 35.9 %. This 
response rate is well above typical paper copy survey response rates that often hover between 10% and 
20%.  
 
Our general finding is that a high percentage of responses came from the 45-64 age brackets (51.5%).  
These discrepancies are important because they may affect programmatic decisions that the VAAC 
Board makes.  
 
Additional Demographic Information 
 
To help establish the substance of the VAAC survey sample, the survey instrument also requested 
information about ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ housing arrangements, VAAC membership, school-aged children, 
and pre-tax household income. Figures 1-4 below and continued on the following page highlight 
responses of those completing a survey.  
 
 

 
 

Figure 1: VAAC Membership Status 
 

22%

78%

VAAC member
n = 77

Yes

No



 4 

 
 

Figure 2: Age Cohorts 
 

 
 
 

 
 
 

Figure 3: Respondents with school-age children 
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Figure 4: Annual pre-tax income 

Figure 1 indicates that ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǎǳǊǾŜȅΩǎ ǊŜǎpondents are VAAC members.  Figure 4 suggests 
that the majority of respondents (23%) make $100,000 of pre-tax household income annually. The 
results in Figures 2 and 3 suggest that the survey demographic skewed toward older respondents 
without school-aged children. 
 
Overall, these results suggest a reasonable cross-section of interested individuals provided survey 
responses. Even so, the results to follow should be interpreted neither as a representative cross section 
of the Vermillion arts community nor a representative sample of the broader Vermillion community. 
  
 

Section 2: Survey Results 
 
The results of the survey have been collated into topical sections. The important trends for each section 
are distilled from the combined questions in the language to follow.  Every responseτshould readers 
wish to know the results of a particular questionτhas been graphed and included by topic in Appendix 
B. Additionally, the survey instrument is included in Appendix A of this report should readers wish to 
know where any particular question was placed within the survey, or to ascertain the context of the 
question in relation to its surrounding.   
 
The following section details our findings from the eighty-six question survey. Additional data is 
available by request that analyzes the survey data by gender, age cohort, and other demographic 
variables that might be of interest to the VAAC. 
 
VAAC Programming 
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wŜǎǇƻƴŘŜƴǘǎ ǊŜǇƻǊǘŜŘ ǘƘŀǘ ǘƘŜ ±!!/Ωǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ or recognized program/event is the annual Chili 
Blues Cook Off.  Figures 5 and 6 suggest that of the ninety-three respondents, seventy-one had heard 
about or participated in this event.  Also of note are the forty-eight respondents who listed support for 
the art and artists in the sŎƘƻƻƭǎ ŀǎ ǘƘŜ ±!!/Ωǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ programs and the forty-eight 
respondents who also listed bringing traveling visual exhibits, musicians, and dance troupes to 
Vermillion. (See Figure 6 on next page.) 
 

 
 

Figure 5: Event and program prioritization 
 
 

 
Figure 6: Events and Programs Heard of or Participated in during the past year 

 
 
Respondents were asked if the VAACΩǎ programs were interesting to them and their families.  Figure 7 
indicates that, oǾŜǊŀƭƭΣ ǘƘŜ ±!!/Ωǎ ǇǊƻƎǊŀƳƳƛƴƎ ƛǎ ƛƴǘŜresting to the respondents and their families.  
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When we separate members and non-members, Figure 8 reveals that 24% of nonmembers disagree or 
strongly disagree that the programming is interesting to them and their families while, as shown in 
Figure 9, only 5% of members disagree that ±!!/Ωǎ ǇǊƻƎǊŀƳƳƛƴƎ ƛǎ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ǘƘŜƳ ŀƴŘ ǘƘŜƛǊ 
families. 
  

 
 

Figure 7: Programs interesting to me/family 
 
 

 
 

Figure 8: Programs interesting to me/family Figure 9: Programs interesting to me/family 
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