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EXECUTIVBUMMARY

In December2008, the Vermillion Area Arts Council (VABC) O2 y (i NI Ol SGoverameiitK ! { 5 Q
Research Bureau to conduct a community assessment survey.

e After a development period involving AAC board memberand the Government Research
Bureau team, the survey was sent269households in/ermillion

e Of those survey$93were retuned. The response rate was 390

e In general, survey respondentsre members or previous members of VAAC
This executive summary details the major findings from the survey
General Trendand RecommendationSummary

The survey asked respdents to provide answers teighty-six questions, of which many were
F20dzaSR 2y NBa ddigewRidhy dbaue \AAGHEadouraged input pertaining to
specific policy options facinghe VAAC The following represent the major findingand
recommendationdrom these questions:

Broadly speaking, theespondents of the survegupportthe VAAC and value the arthowever, the
demographics of those surveyed were not representative of the Vermillion community as a whole

e Respondents are generallyleased with the workof the VAAC.We noted positive comments
regarding arts education in Vermillion; respondents have made is clear the VAAC is a needed
organization in Vermillion.

e TheVAAC may want to rethink their advertising andarketing strategy. Many respondents
said they would attend more VAAC events if they knew about the@espondents also agreed
the board members do not communicate effectively with the community. A new advertising
and marketing strategy can enhance board to community conmoation and spreadwareness
of the organization.

¢ Therespondents see raising capital funds to continue the educational programmawgnts,
and preserving the WSA&S necessaryMost respondentdeel their membership dollars are a
good investment, butenerally, respondents feel the VAAC should raise more money to
continue the programs it offers.

e Mostrespondents feel themission of the VAAC needs to be revampetihe mission and vision
of the organizatiorare unclear to respondents. If the board contesaconsensusibout a solid
missionand strategic plaand bases all decisions frafmrem the respondents will have a clearer
ideaabout the purpose of the VAAC.

e a23al NBaAaLRYyRSy(Ga adzZJR2NIL G§KS +! I Hodederthey @2t OSYSY
alsoindicatedthat they only supportecguchinvolvement to a certain point. The respondents



were largely spliin favor of finding a new, lessostly space for the VAAC; whether or not the
VAAC funds should be spent on education and events ratlaer tthe WSAC,; or if the stained
glass windows should be sold to fund other VAAC programs.

e The respondents generally support the VAAC Boakdiost respondents support the agenda of
the board; however,the board may want to improve its approachdommunicating with VAAC
members and people in the broader Vermillion communityansparencgbouthow and
where money is spent may increase trust among members and give them a denserfor the
+ ! | Aigod and mission.

Section 1: Survey Plaimg

TheUSD Government Research Bureau telaa by Dr. William Andersgnonstructed the survey
instrument The initial and final survey drafts were crafted following a serigsastings with the
Vermillion Area Arts Councithese meetings were augmted by online communication, commentary
and phone conversations.

Theeighty-sixquestionsurvey askedespondentsabout VAAC programmirand clientelethe VAAC
senes as well asrganization leadership and structurdt also asked about the WSAC regragdbuilding
structure and use These questions included apeand closeeendedopportunities for respondents

Survey Materials and Procedures

The survey was deployed in two forms. The firstcluded in the survey package provided to potential
respondents was a paper copy survey; the second was an online veosithre surveyReturned paper
surveys were compared agpst online survey returns to prevent duplicate responses.

Survey packages were sent269householdsn early December 2008 helist of households was
provided bythe VAAC It includedcurrent andpast memberof the VAAC and community members
who areinvolvedin the arts.

The survey package included three principal iterascover letter, paper survey copgnd raffle ticket

all of which are provided in this report as Appendix A. The cover letter explained the purpose of the
d0dzRe8Z LINPOPARSR RANBOUGAZ2YAa (2 0GKS NBaLRYRSYyGszZ |yR
investigators at the University of South Dakota.

Thesurvey package also included a raffle tidkeénhance response rategkespondents were informed
that returning the survey completed or not with a raffle ticket would entethem in a drawing for one
of fifteen (15)ten ($10) dollar gift certificatesto local Vermillion business

Reminder cards were sent to @b9households thateceived paper copies of the survey.he cards
copies of which are provided in Appendix provided respondents with a gentle reminder about the
surveyand its availabilitypnline.



How Many and Who Responded?

TheVAAGurvey receivedinety-three responsesThe response rate for the survey wa.9 % This
responseate is well above typical paper copy survey response rates that often hover betwéeéari
20%.

Our general finding ihat a high percentage of responseame from the45-64 age bracketé51.5%)
These discrepancies are important because they may gffegrammatic decisions that the VAAC
Board makes.

Additional Demographic Information

To helpestablish the substance of the VAAC survey samipdestirveyinstrument also requested
informationabouti K S NB a hitisinBafahdgenentsVAAC rembership schootaged children,
and pretax household income. Figuresibelow and continued on the flwwing page highlight
response®f those completing a survey.

VAAC member
n=77

HYes

H No

Figure 1: VAAC Membership Status



Age
n=66

6%

H 2534
3544
4554
5564
i 65+

23%

23%

Figure 2 Age Cohorts

Respondents with schoehge children
n=68

i No
HYes

65%

Figure 3:Respondents with schoehge children




Identify annual pretax household income based

n =69
eno H $0- $9,999
04% 40y, H $10000- $19999
23% b i $20000- $29999
‘ 12% H $30000- $39999

i $40000- $49999
i $50000- $59999
9% M $60000- $69999
i $70000- $79999
i $80000- $89999
12% i $90000- $99999
12% 10% i $100000 or more

%

6%

Figure 4: Annual préax income

Figure lindicates thatl Y 22 NA (1 & 2 pbndénts Sre \A bl IBctbefBiured Biggests
that the majority ofrespondents 23%) make $100,000 pfe-tax household incomeraually. The
results in Figure® and 3suggest that the survey demographic skewed toward oldspondents
without schootaged children.

Overall, these results suggest a reasonable esession of interested individuals provided survey
responses. Even so, the results to follow should be interpreted neither as a representative cross section
of the \ermillion arts community nor a representative sample of the broader Vermillion community.

Section 2: Survey Results

The results of the survey have been collated into topical sectiivesimportant trends for each section
aredistilled from the combined questions the language to follow Every responseshould readers
wish to know the results of a particular questiohas been graphed and included by topic in Appendix
B. Additionally, the survey instrument is included in Apgig A of this report should readers wish to
know where any particular question was placed within the survey, or to ascertain the context of the
guestion in relation to its surrounding.

The following section detisi our findings from the eightgix queson survey. Additional data is
available by request that analyzes the survey data by gender, age cohort, and other demographic
variables that might be of interest to théAAC

VAAC Programming



wSalLl2yRSyida NBLRNISR { Korrécogizédprogramleven) & therashrualhiliA Y L32 NI |-
BluesCook Off. Figures5 and 6suggest thabf the ninety-three respondents seventyone had heard

aboutor participated in this eventAlso of note are the fortgightrespondentsvho listed support for
theartandartists inthesOK 2 2f a | & G KS + IprogramsandYhefarty-eighty LJ2 NI | y i
respondentsivho also listed bringing traveling visual exhibits, musicians, and dancpescio

Vermillion.(See Figuré on next page

Respondent's most important

events/programs
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Social dancing Photography Jazz, ballet, etcFilm showings Local jam  Support for artAfter-school art Travelling art

by local sessions  and artists in classes exhibits and

filmmakers the schools other events

Figure 5 Event and progranprioritization

Events Respondent Heard or Participated
80 71

Figure 6:Events and Programs Heard of or Participated in during the past year

Respondents were asked if the VAN&ograms were interesting to them and their families. Figure 7
indicatesthafo@S NI f £ = G KS ! | /r€sting toli&® réspiddeYity dng tHeir fardilied y G S



When we separatenembers and nommembers Figure 8 revealthat 24%of nonmembers disagree or

strongly disagree that the programming is interagtto them and their familieshile, as shown in

Figure 9only5%of members disagree that ! | / Qa LINPINF YYAY3I A& AYyUGSNBadA
families.

Programs interesting to me/my family

n=79
Strongly Agree
6% 198%
23% Agree

18% Neither Agree nor

Disagree
Disagree
Strongly Disagree

Don't Know/Unsure

49%

Figure 7 Programs interesting to me/family

Non-members VAAC Members
n=17 n=59
Strongly Agree
6% 5% 2%
6% 17% Agree 2506 Strongly Agree
12% [ L
0 Ne|th§r Agree Agree
nor Disagree
] Disagree Neither Agree
12% nor Disagree
Strongly i
) Disagree
4704 Disagree
0 '
Don't 51% Don't
Know/Unsure
Know/Unsure

Figure 8 Programs interesting to me/family Figure 9 Programs interesting to me/family

Respondentsilsowere askedf the VAAQ jdrogramschedule is convenient for them and their families.

Figure 10 indicatethat justoverhalo p M2 0 0 St ASOSR GKI G GKS ! 1/ Q& LINE
scheduled2 KSy aLX Al | O0O2NRAY3I (2 (K&vewBtiHesdhyR&Es/ i Qa Y SYc
change: Figures 11 and 12 indicate tha¥&% members agreed that programs are conveniently

scheduled, while only #hof nonmembers agreed with the same. This suggests that program scheduling



